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Deliverable D.1.2.3 Project Meetings
Organization and coordination of a one-day project
meeting in the Municipality of Pylaia-Hortiatis

within the project TERRA-MINE “Sustainable Eco-
Cultural Valorization of Mines and Quarries Sites in the
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1 Invitation - Agenda

FURDPEAN UNION

interreg

Greece-Bulgaria
== TERRA-MINE

Project Meeting Agenda

Project: Project No. B2.6c.21 “Sustainable Eco-
Cultural Valorization of Mines and Quarries Sites in the
Cross-Border Area” (Terra-Mine)

Date: Tuesday 6™ December 2022 @10.00 a.m.

Venue: City Hall of the Municipality of Pilea-Hortiatis
& online via Zoom Topic: Terra-Mine Project Meeting

https://us02web.zoom.us/j/85248328596?pwd=YVZqT
01Vb3dYbG9BbDIVWEZWM3FRUT09

Meeting ID: 852 4832 8596Passcode: 493976

Hosting Partner:

Municipality of Pilea- Hortiatis (PB 2)

Invitees:

e  Municipality of Madan (LB)

e  Democritus University of Thrace, Department of Production and Management Engineering, Special Account for Research

Funds (PB 3)

o International Hellenic University - Department of Business Administration - Discipline of Tourism Management (PB 4)

e University of Mining and Geology “St. Ivan Rilski” (PB 5)

Project Meeting Objectives:

Organisation of the final steps for the project closure: Project Management and Communication related Tasks

Topics

Presenter Time

Registration of the participants

10.00-10.15

Introductions

Welcome & introduction speeches

- Representative of the hosting partner -
PB 2 (Municipality of Pilea-Hortiatis)

- Representative of the Lead Beneficiary 10.15-10.30
(Municipality of Madan)
Project Development & Implementation
Partners’ reporting on the project implementation All partners 10.30-11.00
Project management and final reporting Representative of the LB 11.00-11.20
Communication and visibility tasks related to project closure Representative of the PB2 11.20-11.40
Other issues, remarks and final conclusions All partners 11.40-12.00

Working language | Greek-Bulgarian

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020" Cooperation Programme
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12112122, 10:18 7w AMnhoypagea - 05808.12 2022 Terra-Mine Thematic Workshop & Project Meeting in the Municipaity of Pilea-Hortiatis
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05&06.12.2022 Terra-Mine Thematic Workshop & Project Meeting in the Municipality of Pilea-Hortiatis
Hpepopnvia: 04/12/2022 (01:02:15 pp UTC)
AT6:  papaicannou@plano2.gr
Npog: psp_madan@mail.bg re@duth.gr geogai@pme.duth.gr rc.proposals@ihu.edu.gr icanna.simeli@gmail.com
echnstou@ihu.gr stprist@mgu.bg  rector@mgu.bg
Koivoroinomn:  a ananika@pilea-hortiatis.gr  m.meriacunta@pilea-hortiatis.gr ' r.draganova@euroconsuitants.com.gr
2.ivanovi@euroconsultanis.com.gr

= Mrjvupa amhol kexpévou (1 KB)

Dear partners.

Following to our previous communication, attached you may find the agenda of the thematic conference that
we are organising tomorrow Monday 5th December 2022 between 16.3@-20.80, where we are very happy that we
will host the delegation of the Municipality of Madan and also Mayor of Madan. At the same time, for all
the others that you will not be able to attend in person, we wish to have the opportunity in the future
to host you in our Municipality.

However, following the communication that we had with our Project officer in the end of this week, we
were asked to organise the project meeting on Tuesday 6th December 2622 in hybrid mode (both physically
and online) in order all the partners to be able to participate and be informed concerning the project
closure procedures and other obbligations we have now that the project is about to end.

So, attached to this email you can also find the agenda of project meeting on 6th December 20822 between
10.90-12.00 as well as the Zoom credentials in order to join the meeting online for those that cannot
participate physically, while you are invited to prepare a short presentation concerning the activities
finalised within the project and any possible issues that you are facing.

For anything you need, please do nmot hesitate to contact us.

Best regards.
Ioanna Papaioannou

=| Keipevo (1 KB)

[To CUVNUUEVO CMOOTIGTTNKE: MPaypaTikog TUmog Sebopévwv: “application/pdf”, Ovopa: "Terra-Mine Thematic
Conference Agenda-Invitation.pdf™]

= Keipevo (1 KB)

[To ouvnuuéEvo amOORGTTNKE: MpaypoTikog Tumog Sedopévwv: “application/msword”, Ovopa: “Terra-Mine
Agenda_Project Meeting.doc”™]
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05806.12.2022 SAVE THE DATES: Tarra-Mins Thematic Workshop & Project Maeting In the Municipality
of Pllea-Hortlatls

Hytpounvia: 22142022 (07:21:38 mu UTC)
schzoudihugy HpNit@mguby racErlmu by
S mnum-rmm o ramgnove@eursconzut

9 AmavmaaTe or Ghoug Toug TaPARATITEE TSl TOU UMVUaTEE 30/11/2022 123113 yy.
‘.Wummmmmmwmmﬂ&nu

| Ko (1 KE)

Dear partosrs.

As we are resching the end of our project, The Municipality of Pllsa-tortiatis would like te invite you
£n:

« the Thametic workshop that has bess scheduled For the Monday Sth Decesber 2022 $16.80 (estisated
duretion 4h) ot Motel Panorama In the Musicipality of Plles-Hortiatis

« the proiect seeting on Tuesday Sth Decesber JEB22 §10.00 a.m. (estisated duretion 2h) in the
Municipelility of Pllea-Mortietis

Especially for the thematic wurkshop, there will be an interpretation Gresk-Bulgarian snd vice wersa.
Please infors us wetll J4th Novesber whethar you will Be able o attend in person-physically.

The full sgendas of Uhe Thematic workship and the profect seeting will e comunicated to you very
shortly.

for your inforsation, last week Detwsen 15-19 Movenber we organised the Terra-Mine FAM Trip in cur
Municipelity, while on JOth and 29th Novesber 2022 we will crgenise the study tours for the locel
schools.

Mave & nice day.
foarva Papalonnou
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Presentations
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Greece-Bulgaria
&= TERRA-MINE

N B
Diposky Tera Mine & 034 ot Eap oy , PNACTRAN & TIperpanara s Tpacr padmmie
:sfywmlﬂﬂ!’?ﬂ'\d)‘w&lw 20542 0‘0‘
Uszama POOCT 33 OL 53 MaTToNmEN & ma Mineso-recoossns yensepexrer (Cs. Hean Pracxn™ n apar socsan 08CToNTeIcTe »e \oke 31 o CIETa, Y

KYATYpHa Ba/0pUsayMA Ha MUHHW U KapuepHu oGexTh B
TpaHcrpanuyHua pernon” (Terra-Mine)

Sustainable Eco-Cultural Valorization of Mines and
Quarries Sites in the Cross-Border Area

Project management and final reporting &
relative Communication and visibility tasks

06.12.2022 Panorama, Municipality of Pilea-Hortiatis

12 ErpansRoces (304, W3 Y ACTREURTE TUTALSE, 53 FNpAsIusiinns opoa n iy CsaMeCTimn copeTapmar.
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- Important dates & tasks

J 15122022
up to this date all services, products and works must be delivered and invoiced

J 31.12.2022

all the project defiverables must be sent from PBs to LB and PB2 that has to upload them on the project website
31.12.2022-10,01.2023

all the project deliverables (for all PBs) must be sent from LB to the Programme’s Communication Officer for final
check

J Six (6) months after the project end date - 15,06.2023

final payments - it is highly recommended - to be made up to six (6) months after the project end date

Tipoeay Testa Mene ¢ ¢34 pas ot Eap

oy 4 p ¥ = = REdR OF Thit
curprnnmecteo HHMTEPPED VoA I'spamy Buarapuy 2004-200%

et @ TTporfaatira 14 Epaeer pasirue
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interreg I Important dates & tasks

» TERHA MINE

J 20 calendar days after the final payment to FLE(s) for Greel beneficianes

When the final payment to the FLC is concluded, the PB inputs the appropriate expenditure documentation on MIS
within a period of 20 calendar days. Please note that this period is included in the two-month period for the
submission of the final project report

o Two {2) moaths after the final venfications
the final project report must be submitted up to two (2) months after the final verifications
J 31122023

the payment of FLC costs, project closure administrative activities and all the expenditure verifications should be
made no later than 31.12.2023

Tipoext TemrarMme ¢ cudmumonpan o1 Exp toma = p
o

interreg I Important dates & tasks

Crvece-Bulgaria

o TERRA-MI}

3112 2026

All accounting and supporting documents (Project Application Form, Subsidy Contract, reports, service contracts,
public procurement documentation, rental contracts, important communication among PBs and between the PBs
and the Programme Authorities as well as documents required to ensure an adequate audit trail, documents related
to expenditure as original invoices and control and audit reports, etc.) must be available and accessible for a period
of three years (3) years from 31 December following the submission of the acoounts in which the expenditure of the
operation is included,

Dipoesy Terra Mine & cuduuuancepay ot E:
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g:}:::,:g - Necessary documents and templates

ld Project Closure Manual

Following the same link you may also find all the Programme’s documents and templates related to project
Implementation that you may also need to advice while prepaning the final project reporting.

EHw
Mposes Teesa-Mioe ¢ eag tpasd ot Eag o p paisaIne i $ SN O 0p ¥ & Tporg unp
cupyameecteo UNTERPED VA Nigams Buarags 2014-2020°

!,22:::& - Starting the closure procedure with deliverables check

L’EFD_A MINE
J Meetings
*  PER meeting 1pdf file including: invitation, agenda, preseatations, minutes, press relesses before & after the event (peint screens &
links), Information/ promotion matenal produced {pdf and pictures), pictures, NO registration lists.
L1 Promotional materials & articies
+ P files and pichwes of the produced promotionsl materak: folders. notebooks, billngusl brochures, cartes-postales. banners,
trilingual booklet.
«  Links and screen shots of the published articles.
* ANl the deliverables {after corrections) must be uploaded on the project website.
J Events
* PER event 1 pof files including: invitation; agenda; press releases (links and print screens) published before and after the event;
pictures; promotional/ information material produced for the event; presentations made during the event; minutes/ evaluation report of
the event. NO registration lists.

Iipoesr Tema-Mine e c o7 Eep Pz n yvacsans & [porp 32 TP
nw\mlmﬂ“’ YA Dypon-Baarapu ‘0!&‘0.0‘
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interreg M giarting the closure procedure with deliverables check

?-VL;N.N Ming
1 Studies and other “soft” defiverables
+  Upload the communication plan; should be in EN
+ Upload the studies; shoutd be in EN or with an EN abstract and thelr covers should be following the instructions ghven by the Programme
& uploaded on the project website
+  Digital material, applications and games; should be avallable online and linkad to the project website

«d FAM Trips, Study Tours, Study Visits and Exhibition (outside the Progrimmme area)

*  Provide a short report/description in EN about the activity: when, who, whare. why,/ purpose/aim. results; evaluation repert, agenda;
Imvitation; pictures. NO registration lists.

« Equipmont
*  Pictures of the equipment on site; operational and marked with durable stickars with the project ingo.

Elw-
[poexs Tema-Moe ¢ ong or Eap toxamp n ] a1 G L yacTeme o [p =
chrprounscrss HETEPPED V-A Digues-Bsragas 2014-2000
L‘:ff{jf_,?, - Starting the closure procedure with deliverables check

o TR e
o Infrastructure/ works
*  WORKS: pictures of the site before, during and after the works implemented, as well a5 of the info sign installed at the site. Make
that the sign is following the template given by the programme; it is made of durable, weatherproot/ waterproof material and
dimensions of A3 size. A short description/ presentation in EN of the works implemented.
+  EQUIPMENT piaced In the sites: two options: 1) Instail durabile stickers of the project logo on each exhibit OR 2) includs this ope
and its cost in the Info sign that will be installed at the entrance of the cave. 2nd option preferred.

= e
Tpoexs Tema blins & CL{EURCRPIN 0T Exg Szuy

0 (= v ot v
CATPIIBINECTIC HMTEPRRT V-A Dapoame Baaragex 201420207
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One more communication-visibility task at project level

- 2. S -

torreg o TR, RGENES | g LM g GATT
Gmecs Bugpats

” s all 2 4
A’ ‘ Terra-Mine

Since we have an operational project website with content in all three languages,
LB and PB2 could cooperate 1o ensure a small text-description of all the activities
and deliverables in their national languages.

E Ml
[igoexT Tera Mine ¢ cadonmancapan oF Esponeficone $OILT 13 FErNoULme SIRNINE 2 NIMONATHG CM{UIINCEPIN O TWUCAmTe, Y RcTeaEm 5 [PocpanaTa 33 Tpascr pamrmo
cerpymmrsecteo HNTEPPED V-A Mo Baarapoe 2014-2020°
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3 Minutes

Luropean Regionsl Dewwlopment Pund

Project Meeting Minutes
I n t e r r e - Project: Project No. B2.6c.21 “Sustainable Eco-
Cultural Valorization of Mines and Quarries Sites in the

EURDPEAN UNMON

Cross-Border Area” (Terra-Mine)

Greece-Bulgaria Date: Tuesday 6 December 2022 @10.00 a.m.

] T ‘L‘ ?:f D,@.‘ = {\,\Iﬁ I N ];: Venue: City Hall of the Municipality of Pilea-Hortiatis

A\

& online via Zoom Topic: Terra-Mine Project Meeting

https://us02web.zoom.us/j/85248328596?pwd=YVZqT
01Vb3dYbGO9BbDIVWEZWM3FRUT09

Meeting ID: 852 4832 8596Passcode: 493976

Hosting Partner:

Municipality of Pilea-Hortiatis (PB2)

Attendees:

Municipality of Madan (LB)

- Fahri Molaysenov, Mayor of Municipality of Madan (in person)

- Emil Kamenov, Representative from the field of control and monitoring of order and security (in person)
- Rumyana Draganova, Technical Consultant (online)

Municipality of Pilea-Hortiatis (PB2)

- Despina Lipiridou, Vice Mayor in charge for Administrative and Financial Services, Administrative Reform
and e-governance

- Alexandra Ananika, Head of development and European Programs dpt.

- Machi Merliaounta, Employee of European Programmes dpt.

- Sinodinos Gkaitatzis, IT DEPARTMENT field of innovation, new technologies, smart city applications
- Ioanna Papaioannou, Technical Consultant

Democritus University of Thrace, Department of Production and Management Engineering, Special Account for
Research Funds (PB3)

Due to an unexpected situation, Prof. George Gaitatzis did not manage to connect online; however, he shared
the presentation he had prepared with LB, PB2 and the Technical Consultant concerning the activities they
implemented within the project.

International Hellenic University - Department of Business Administration - Discipline of Tourism Management
(PB 4)

They were not represented.

University of Mining and Geology “St. Ivan Rilski” (PB 5)

They informed by email that they would not be able to attend the meeting and also shared their presentation
with the Technical Consultant.

To be noted that Mrs Korina Styla, Project Officer in charge for Terra-Mine project was present in person in the
meeting.

Project Meeting Objectives:

Organisation of the final steps for the project closure: Project Management and Communication related Tasks

Discussion Topics:

- Partners’ reporting on the project implementation

Interreg H
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- Project management and final reporting
- Communication and visibility tasks related to the project closure
- Other issues, remarks and conclusions

Working language: Greek-Bulgarian

Introductions

The project meeting started at 10.15 with an official welcome made by Mrs Despina Lipiridou, Vice Mayor in charge
for Administrative and Financial Services, Administrative Reform and e-governance. Mr Fahri Molaysenov, Mayor of
Madan responded to this welcome speech with a short introduction speech and immediately after they proceeded to
the exchange of gifts.

Mrs Korina Stlla was also addressed to the Mayor of Madan and congratulated him for the performance of their
Municipality, staff members and experts as far as the project implementation is concerned, saying also that the Joint
Secretariat will be very happy to receive a new proposal from the Municipality in the forthcoming call for proposals in
the new programming period.

Partners’ reporting on the project implementation

Since only the two Municipalities attended the meeting (LB and PB2) and taking into account that one day before (on
5% December 2022) they had presented in public their main activities, outcomes and deliverables in the presence of
the Project Officer, they decided to skip this part and focus on the project final reporting and closure procedures.

Besides, PB3 and PB5 - although they did not manage to attend the meeting — they had sent their presentations one
day before, confirming that all their activities had been completed since early October 2022, so there was no
remarkable change comparing to the presentation they had made in October 2022 on the occasion of the meeting
organised by the Municipality of Madan.

The main issue discussed at this point was the case of PB4 that although the project reached its end, they had neither
paid out and consequently verified expenses nor activities reported as implemented.

The Project Officer explained to the partners that in such cases either a new extension can be requested, if the
partnership believes that the Beneficiary is going to implement the activities or, and under specific circumstances and
preconditions, one or more partners (most preferably from the same filed of knowledge and expertise eeuntry) can
use part or the total of the budget of the partner that does not implement, in order to implement though the same
activities.

In the case of Terra-Mine project, this is difficult since every one of the three universities involved has different
knowledge field, so performing the same activities it is not so relevant. And also, the fact that the project is very
close to its end make the things even more difficult , since in case that the partnership was positive to follow such a
procedure, all the decisions including the budget reallocation request and a new project extension should be submitted
before 15" December 2022. Moreover, all other PBs have completed their activities so a new extension is not
something they will desire, and furthermore PB4 didn't request any extension.

Project management and final reporting | Communication and visibility tasks related to the project
closure

Having studied carefully the project closure manual and the excel file sent by the Communication Officer with regards
to the material to be collected and provided for check for each deliverable, the Technical Consultant of PB2 prepared
a presentation where initially all the critical dates were indicated and more precisely:

o 15.12.2022: up to this date all services, products and works must be delivered and invoiced

o 31.12.2022: all the project deliverables must be sent from PBs to LB and PB2 that has to upload them on
the project website

o 31.12.2022-10.01.2023: all the project deliverables (for all PBs) must be sent from LB to the Programme’s
Communication Officer for final check

o six (6) months after the project end date - 15.06.2023: final payments - it is highly recommended -
to be made up to six (6) months after the project end date

o 20 calendar days after the final payment to FLC(s) for Greek beneficiaries: when the final payment
to the FLC is concluded, the PB inputs the appropriate expenditure documentation on MIS within a period of

interreg HE
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20 calendar days. Please note that this period is included in the two-month period for the submission of the
final project report

two (2) months after the final verifications: the final project report must be submitted up to two (2)
months after the final verifications

31.12.2023: the payment of FLC costs, project closure administrative activities and all the expenditure
verifications should be made no later than 31.12.2023

31.12.2026: All accounting and supporting documents must be available and accessible for a period of three
years (3) years from 31 December following the submission of the accounts in which the expenditure of the
operation is included.

During the discussion concerning the dates and the tasks referred above, the Project Officer clarified that it is the LB
responsible to collect all partners’ deliverables and relative material and send the altogether to the Communication
Officer for final check.

Giving particular emphasis on the organisation of the deliverables in order to be sent for final check, within their
presentation, PB2 underlined the following:

o

Meetings

* PER meeting 1pdf file including: invitation, agenda, presentations, minutes, press releases before
& after the event (print screens & links), information/promotion material produced (pdf and pictures),
pictures, NO registration lists.

Promotional materials & articles

+ Pdf files and pictures of the produced promotional material: folders, notebooks, bilingual
brochures, cartes-postales, banners, trilingual booklet.

» Links and screen shots of the published articles.
« All the deliverables (after corrections) must be uploaded on the project website.
Events

« PERevent 1 pdf files including: invitation; agenda; press releases (links and print screens) published
before and after the event; pictures; promotional/information material produced for the event;
presentations made during the event; minutes/evaluation report of the event. NO registration lists.

Studies and other “soft” deliverables
+ Upload the communication plan; should be in EN

+ Upload the studies; should be in EN or with an EN abstract and their covers should be following
the instructions given by the Programme & uploaded on the project website

+ Digital material, applications and games; should be available online and linked to the project
website
FAM Trips, Study Tours, Study Visits and Exhibition (outside the Programme area)
* Provide a short report/description in EN about the activity: when; who; where;
why/purpose/aim; results; evaluation report; agenda; invitation; pictures. NO registration lists.
Equipment
* Pictures of the equipment on site; operational and marked with durable stickers with the project
logo.
Infrastructure/ works
+  WORKS: pictures of the site before, during and after the works implemented, as well as of the info
sign installed at the site. Make sure that the sign is following the template given by the programme;
it is made of durable, weatherproof/waterproof material and has dimensions of A3 size. A short
description/presentation in EN of the works implemented.

+ EQUIPMENT placed in the sites: two options: 1) install durable stickers of the project logo on
each exhibit OR 2) include this operation and its cost in the info sign that will be installed at the
entrance of the cave. 2nd option preferred.

interreg E
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As far as joint deliverables are concerned, e.g. a joint study visit, the report that will be submitted for check can be
common for all the involved partners as long as their contribution to the report is clearly stated in the document.

Finally, a last task that LB and PB2 agreed to implement together is related to the translation of short texts presenting
project deliverables and other activities in Bulgarian for the project website that is trilingual.

In the end of the meeting, PB2 representatives thanked the Mayor of Madan for visiting the Municipality of Pilea-
Hortiatis and committed themseleves to visit Madan and the mines.

Interreg H
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4 Press releases - publicity

Greece-Bulga

=

EATIO TYNMOY
Tuvavtnon twv Anpdapywv Muiaiog-Xoptudrn kot Mavrav
HE cipopp] TV oAokAfpwon Tou £pyou Terra-Mine

9 AekepPpiou 2022

Tow Arpo MuAaiog-XopmaTn emoxsptmre o Afjuopyos Monrd, Seond Mehmigsywel T Azutépa 5 kol TV
Tpitn 6 AskepPpiou 2022 oo Thholmo Tow BEpomiol oUVESPIOU KoL NG CUMGVTNONG ETpWY TOU £pyou
Terra-Mine.

ET0 TECIBLIPLO CUTLOY Ly Spacetoy ouvovTrSnKs Kol je Tow Afpopyo Mudciog-XopTuamn hwame Koitedfn
LE TOW OTIOH0 coVTORAGEC CTIOWIELG TXETLKG JE T WEARCVTIT OUVEDPOITID LETOED Tw SU0 ArjULIv, TLIPO TIow
o Epyo Terra-Mine oSeUeL OTNY OADKAN QLSO TOW, WE 0T HOVTLKGL motﬁéoum& KoL YL Toug S0 .ﬂ.ﬁuﬂug
O Anuog I'ILJ\mo:q—){omen Ko 0 Aruog Mooy EEKiviiomy T CuvERYaoa Toug To 2016 ue apopur] T
Lm:||3cu.7\r| Ko mpoToong oo Npoypapua Tuvepyooiag Interreg V-A «EAMSo-Boukyapio 2014-2020s, |..I.E
CTOXO TV TROBOAR TLY ACTOUELY TOU ACBECTOXLIDIOU KOL TV CITOKITODTOON KoL cVESaEn aveveDy LV
LETORAELLN TOU MonrTdn,

Ao To 2020 ToU MPOYUOTOTOIANKE 1 evTeEn g mpoTaong oto Npdypouu, ol SO0 Afuol Souiaoy
CUOTTRETKG RO OUTNY TNV KOMEUBUVOT, CUVEDYODOUEVOL KoL ME oo MEPOAG TIOMETLOTNWN NG
SOOUVOpLOKNG TEEQOXAE, TO Anuoxpitee Novemotue Spakng, To Aledveg Movemornuo EAAGSog KoL To
MNovemoTtiue |Bow PLAGKL

Tor OMUONTIRG OQERT OUTAE TNC CUVEQVOTICE KOl O TIROOTITIKES TUVEXIORC TN OTO TAMIOD TNC Ve
TOCYPOUUATIEAG TEPLASOU UINTRENKON SKTEVILE T TEXVIKR CUVEVTIGT TOU E0yOU TIoU SLopyivwas o
Auog oto Anpopxzio MovopduoTod,

Bmméqrﬂ.rpowpisg yux To £pyo Terra-Mine

Ta sp',lo Terra-Mine - “Buimyln cuomolmoTer) ofomoinon TEployur peTobhalune kol Aomopsiun ot Swommvopuosr
TeEpLoyT|” OXEFACOTIME KoL UNOTIOETER oTo TiAmiow Tou Mpoypauporog Iuwepyooios Intemeg V-A "EMaBo-EBoulyapic
2014-20200.

To £pyo Terra-Mine Tispihoufdvel Swx miwoko BpGEswy TIOU CITOCKOTOUY TNV GTIOKDTGSTRCY), TNV GELOTIOINDT KoL
owaBEEN pETeAsiL KoL Aamopsiu o SLEmmepLORET TEPLOXH, WG CVOTIOOTIoETE OTONELS TG YELTIGAITIOTETYS TR
KAN|POMCLAE, LE YALMOVE TV Sviouen g z\mc'nkcrn G, TG Cipifonron, we foacuwsEs TEpoyEs mpsuﬁmnq ™ -'lnuo
I'I.Jlm::q -Yopman ko To Aqpo Mevtow, SspruvinTon odlmisupe oo BUWSTOTATES KoL oL r[po:m—u:sq c:r,LmDanlnq
uTig TG WBeiTEpng Bopnyoasns eAnNpovods Tpog T xaTeiBueen TG Buloying TOUpLOTINS avETTuEng,
UEAETLIVTEGE REALOTO: KEL cvTIoTOES Sizdveic kothic TIpOKTIKES oTo TieSlo ouTd.

Ta Zppa Terra-Mine ouyyonuaToSoTsiTo amo To Fupuwimoing Tausio NMepupepaimaly Avarmudng (ETTTA) xm ESuwoi

Mépoug, ™ EMasear ko g BovAyepio: oro miaioa Tou Mpoypauuare; Tuvepyaoia: Interreg V-A "EAdasa-Boudyapio
2074-2020"

Arjuog Muaoioc-KopTidmn

www.terramine.eu | www.greece-bulgaria.eu
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Press Release
Meeting between the Mayors of Pilea-Hortiatis and Madan
on the occasion of the Terra-Mine project finalization

9 December 2022

The Mayor of Madan, Fahir Wolaysenay, visited the Munidpality of Pilea-Harfiatis on Monday, 5th and Tuesday,
6th December 2022, in order to participate in the Terra-Mine thematic conference and project meeting.
During his stay at Panorama, he also met the Mayor of Pilea-Gariatis, lanatins Kaiteridis they exchanged ideas
for the future cooperation bebween their municipalities; now that the Terra-Mine project is about to finish, with
significant outcomes for both of them,

The two municipalities started their cooperation in 2016 when they submitted the Terra-Mine project proposal
in the Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020" aiming to the promotion of the
quarries of Asyestobor, the restoration and the valorization of the old mines of Madan.

Since 2020 when the project proposal was finally approved for funding within the Programme, the two
Municipalities worked closely, in collaboration with three major universities of the cross-border ares, the
Demaocritus University of Thrace, the International Hellenic University and University “ivan Bjjski™

The benefits of this cooperation and its possible continuation within the new programming period were
discussed thoroughly during the project meeting arganized by the Municipality of Pilea-Horfiatis in the City
Hazll of Panorama,

Basic information about the Terra-Mine project

The project Terra-Mine - “Sustainable Eco-Cultural Valorization of Mines and Quarries Sites in the Cross-Border Area” was
developed and implemented within the Interreg V-A Cooperation Programme "Gresce-Bulgaria 2014-2020"

The Terra-Mine project indudes a set of actions aimed at the restoration, yalggsation and promotion of mines and quarries
in the cross-border ares, as integral elements of its geo-cultural heritage, with a view to enhancing its sttractiveness. Setting
the Municipality of Pilea-Hgrtiatis and the Munidpality of Madan az the main areas of intervention, Terra-Mine project
explores the potentizls and the perspectives of yalgsing. this spedal industrial heritage in the direction of sustainable
tourism developrment, studying also international good practices in this figld.

Terra-Mine project i= co-financed by the European Regional Development Fund (ERDF) and Notioma! Resources of Gresce and
Bulgorio within the Interreg V-4 Cooperation Program “Greece-Bulgaria 20714-20207

Municipality of Pilea-Hortiatis

wnwterramine.eu | www.greece-bulgaria.eu
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https://pilea-hortiatis.gr/synantisi-ton-dimarchon-pylaias-chortiati-kai-mantan-voulgarias-
stin-oloklirosi-tou-ergou-terra-mine/

C AHMOE
L NYAAIAL-XOPTIATH

Zuvavtnon twv Anpapywv MuAaiag-Xoptiatn kat Mavrav
Boulyapiag otnv ohokAnpwor tou €pyou Terra-Mine

EITHEE 112 12 At tiape

GRIIMES B s

PO CLANITON QEMATA GR TS CANONOMEA - ENEPTRIA - NOATIKN - [SENV-V g AILONM - NOAITIZMOL -

Zuvavrnon rwv dnuapxwv NMulaiag-
Xopmiarn ka1 Mavrav BouAyapiag oTnv
oAokArjpworn Tou £épyou Terra-Mine

Tege#: Bocdyopio | Atgoc Mavroy | Afpec Nedaiog Xepmar | Tpys Terra-Mise | Tvvaviney
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https://pilea-hortiatis.gr/synantisi-ton-dimarchon-pylaias-chortiati-kai-mantan-voulgarias-stin-oloklirosi-tou-ergou-terra-mine/
https://pilea-hortiatis.gr/synantisi-ton-dimarchon-pylaias-chortiati-kai-mantan-voulgarias-stin-oloklirosi-tou-ergou-terra-mine/
https://www.grtimes.gr/tag/ergo-terra-mine

https://www.otavoice.gr/aytodioikitika-nea/2022/12/synantisi-ton-dimarchon-pylaias-
chortiati-mantan-voulgarias-gia-tin-oloklirosi-tou-terra-mine/

(3 wa” i 12 Sennysfigron, 20 roboim | Epppen Angfpen — ¢ ) Thoweyn Npuduncusyod CNNE pa Boyud, o

OTAVOIGE=

HOONH THIAYTOAIOIKHEHE

APXIKM AYTOQIOIKHTIKA NEA KEAE-ENNE EIAMIEX EPTALIAKA VIDEQ NOAITIZTIKA NPOIONA 01

12 Nepiptperi
. 333 AfpoOus

O e ey
Tuvavtnon twv Anpdpxwv NuAaiag-Xopuidatn &
Mavtav BouAyapiag, yia tnv oAokAnpwon tou
“Terra-Mine"

POH EIGHEEQN sace oo [KEN B3
< Engzignon-tgsuvoc ]
o Bekarc HORK § Interreg M
0oTUVDYIOC OTO t—— i‘ Creace Buigeis
Lopumosvadouiio . - T

https://www.voria.gr/article/sinantisi-kaitezidi-ke-dimarchou-mantan-voulgarias--ti-

sizitithike

VORIA

LYNANTHIH KAITEZIAH KA|
AHMAPXOY MANTAN BOYATAPIAL - Tl
LYZHTHOHKE
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https://www.otavoice.gr/aytodioikitika-nea/2022/12/synantisi-ton-dimarchon-pylaias-chortiati-mantan-voulgarias-gia-tin-oloklirosi-tou-terra-mine/
https://www.otavoice.gr/aytodioikitika-nea/2022/12/synantisi-ton-dimarchon-pylaias-chortiati-mantan-voulgarias-gia-tin-oloklirosi-tou-terra-mine/
https://www.voria.gr/article/sinantisi-kaitezidi-ke-dimarchou-mantan-voulgarias---ti-sizitithike
https://www.voria.gr/article/sinantisi-kaitezidi-ke-dimarchou-mantan-voulgarias---ti-sizitithike

https://www.karfitsa.gr/autodioikisi/synantisi-i-kaitezidi-me-ton-dimarcho-mantan-
voulgarias/

¢ kwfitsag

OOEE® Karfitsa.gr

—
—
.

OAEL Of EIAHEEIL OELIAAONIKH NMOAITIKH NAPANOAITIKA PODCASTS AMNOWEIL IVYNENTEVEEIX

Zuvavtnon . KaiteZidn pe tov 6npapxo Mavtav Boudyapiag

+ U 5 €
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https://www.karfitsa.gr/autodioikisi/synantisi-i-kaitezidi-me-ton-dimarcho-mantan-voulgarias/
https://www.karfitsa.gr/autodioikisi/synantisi-i-kaitezidi-me-ton-dimarcho-mantan-voulgarias/
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